Clayton State University
Quality Enhancement Plan Topic Selection Process and Survey Results

Executive Summary

The enclosed report details the results of the administration of the Quality Enhancement Plan (QEP) topic selection survey that was administered to the campus community and community leaders from April - June 2012. The purpose of the survey was to obtain rankings and feedback on the overall themes identified by the SACS Reaffirmation Leadership Team and gleaned from the University Strategic Plan, Complete College Georgia and our commitment to the AAC&U LEAP Initiative. Theme areas included:

· Diversity/Global Learning,
· First-Year Seminars or Experiences,
· Learning Communities,
· Remedial Course Redesign, and 
· Service/Community-based Learning.

We received 410 responses to the survey from administration, faculty, staff, undergraduate students, and graduate students. Analysis of the means associated with the overall theme rankings yielded the following results (in rank order):

· Service/Community-based Learning (mean = 3.44)
· First-Year Seminars or Experiences (mean = 3.16)
· Learning Communities (mean = 2.97)
· Diversity/Global Learning (mean = 2.87)
· Remedial Course Redesign (mean = 2.55)

Our next step is to select our topic in order to allow for the formation of a QEP Committee and further development of a specific strategy that CSU will embark upon for the next 5 years. Some questions that we need to consider as we make this selection are:

· Does the strategy align with our mission and current strategic plan?
· Is the strategy assessable in terms of student learning outcomes?
· Would the strategy produce measureable results within the time frame allowed?
· Do we have the capacity to initiate and carry through with the selected strategy?
· Is the strategy manageable?
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