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Institution Name:  Clayton State University 
 

Part I:  Enrollment 
1) Discuss enrollment trends over the past three years (fiscal years 2014, 2015 and 2016)?  

Discuss factors impacting enrollment.  What are your enrollment projections for the next two 

years (Fall 2016 and Fall 2017)?  What enrollment management strategies are employed at 

your institution?  To what extent are the trends driven by dual enrollment students?  For 

institutions with multiple locations, how does enrollment capacity at the satellite campus or 

site compare to that location’s financial breakeven point? 

 

 

Kevin, Narem, and Stephen (Others?) 

 

 

 

2) What is the current impact and projected impact of the out-of-state tuition waivers, if 

applicable? What are the target areas? How do you advertise/communicate to potential 

students?  

 

 

Kevin, Stephen, Tim D. (Others?) 

 

 

 

3) How is your institution addressing the impact of enrollment declines, if applicable?  Was this 

decline considered in your original budget?  What actions are being taken to cut costs and 

streamline operations? 

 

 

All on cut costs and streamline 

 

 

 

Part II:  Looking Ahead to FY 2017 
4) If your institution experienced positive enrollment growth in academic year 2015, it is likely 

that your institution will receive additional formula funds in FY 2017. What are the budget 

priorities for your institution? How will new funds be utilized to best serve students?  Please 

use the attached Excel template to provide the estimated cost associated with each priority 

(tab labeled New Funds). 

 

 

Your institution should not respond to this question based on the enrollment decline experienced 

in academic year 2015.   
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5) The data show that your institution experienced negative enrollment growth (credit hour 

production) in academic year 2015.  How will your institution address the related loss in 

funding, assuming an 8.8% reduction in state funds?  Be specific.  You actions should 

specify reductions in force (RIF) plans, if needed.  Please use the attached Excel template to 

provide a list of actions with the corresponding savings (tab labeled Reduction Actions). 

 

 

Kevin, Corlis- Reddy, Scott All 

 

 

 

 

6) What are your recommendations for salary/merit increases in FY 2017?  Has the institution 

witnessed improvements in retention following the merit increases and equity adjustments 

from the last two years? 

 

 

Kevin, Narem, Deans, Tom, Corlis, Leon, Shawn 

 

 

 

 

 

Part III: Auxiliary Enterprises 

7) Discuss the financial health of each auxiliary enterprise (except Athletics).  Are any major 

changes to service offerings being contemplated, such as outsourcing that will affect the 

finances of the auxiliary portfolio?  Have any auxiliary funds operated in deficit for multiple 

years, and if so how will this trend be reversed?    Please use the attached Excel template 

to provide Auxiliary Reserves (tab labeled Reserve Balances).  The completed chart 

should be included below as a picture.  

 

 

Each Aux owner and Corlis, Narem, Scott 

 

 

 

8) Provide an update on the status of Public Private Ventures (PPVs) at your institution.  Have 

the underlying assumptions been achieved (i.e. enrollment, occupancy, etc.)  If not, discuss 

how shortfalls will be addressed.   Please use the attached Excel template to provide PPV 

Reserves (tab labeled Reserve Balances).  The completed chart should be included 

below as a picture. 

 

 

Elaine, Brandi, Jeff and Corlis 
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9) Provide an update on the financial health of the athletics program at your 

institution.  Specifically, provide the revenue generated and the total spend by fund source 

for the past three years.  What percent of revenue comes from student fees and what percent 

comes from private donations?  Report on any shortfalls. What actions are being 

contemplated or taken at your institution to address any shortfalls or prevent them from 

happening?  What are the biggest challenges in athletics?  Be specific.   

 

 

 

Tim D., Corlis, Narem and Scott 

 

 

 

Part IV:  Facility Needs 
10) Discuss the facility needs of your institution, including leased facilities and construction 

projects that will require review and approval per Board of Regent policies.  Please use the 

attached Excel template to provide the estimated lease or Project cost associated with 

each priority (tab labeled Facilities). 

 

 

Harun, Svetlana, Corlis 

 

 

 

 

 

Part V:  Academics 
11) Discuss new academic programs under consideration for startup in FY 2017.  How do the 

proposed programs line up with the goals of industry, the System, the region and the 

State?  How were the needs for the programs and the program budgets determined?  

 
 

Kevin, Narem, Deans 
 
 

 

 

12) Provide a high level summary of Complete College Georgia (CCG) related initiatives at your 

institution?  Is there evidence of better outcomes through increased retention, improved 

graduation rates, etc.?  

 

 

Kevin 
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NOTE:  In addition to the FY 2017 Budget Narrative, please complete (as 

applicable) all four tabs included in the attached Excel file regarding the fiscal year 

2017 operating budget request.  The tabs are labeled (1) Trend Data, (2) Enrollment 

by Campus, (3) Faculty Work Load, (4) Reserve Balances (5) Reduction Actions, 

(6) New Funds, and (7) Facilities. 
 


















