Clayton State University
Information Technology Project Priority Ranking

Priority Category 5 3 2 1 Comments/Notes

Compliance requirement

Shared systems requirement

Strategic alignment requirement

Applicable to multiple departments

Revenue generating

Competitive advantage impacting

New infrastructure/business capability

Operational efficency/effectiveness impacting

Teaching/learning impacting

Academic Engagement impacting

Administrative /staff function impacting

Related Risks: (enter a separate line for each risk being impacted

Rating:
Rationale/Comments:




