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Procedures for Accountability and Transparency
PART 1.
 OVERVIEW & CHARGE
Clayton State University (“Clayton State” or “University”) is a four-year comprehensive university offering more than 50 undergraduate and graduate degrees.  It is a part of the state of Georgia’s public university system governed by the Board of Regents of the University System of Georgia.  The campus is located south of Atlanta on more than 175 acres in Morrow, Georgia.  The University is a public funded university that depends upon state appropriations, tuition & fees and external funding to generate its revenue.


On Thursday, September 10, 2009, Dr. Thomas Hynes, Interim President of Clayton State University, convened a group of faculty, students
 and administrators to review Clayton State University’s mandatory and special course fees systems. (Contact information for the members is available in Appendix A.) 

The fee group received a comprehensive charge from Dr. Hynes that included the following (the complete charge is available in Appendix B):

1) Prepare a complete description of the present fee system. 

2) Include an inventory of all current mandatory & course fees.  

3) Show the revenue produced and projects reported.  

4) List whether fees are in place to make certain financial obligations.

5) Describe the underlying assumptions presented in such fee systems including those that are based on future enrollment projections. 


The group, co-chaired by Ms. Corlis Cummings and Mrs. Linda Corva met weekly throughout the months of September and October to discuss the current fee system and process. The group studied and discussed a complex set of variable issues surrounding these fees at the University and selective peer institutions.  The group devoted an extensive amount of time exploring the possibilities of modifying components of the current fee system.  
In evaluating the current mandatory process, the Fee Work Group: 

1) Reviewed the information submitted for all CSU Mandatory Fees for fiscal year 2010 detailing the rationale/justification and the proposed use of the fees (personnel services, operational improvements, and other uses)
2) Performed an analysis of revenues produced, projects supported and how the revenue was expended as of fiscal year 2009.  Reviewed information on which fees are in place to meet certain financial obligations.
3) Compiled an inventory of current mandatory fees (see Appendix C) and waivers (see Appendix D).
4) Compiled an inventory of off campus & on campus fees charged by peer and competitor institutions. This information was used to determine if CSU’s fees needed to be adjusted to be more in line with our peers/competitors (See Appendix  E).
5) Performed an analysis to determine Revenue Loss from current Fee Waivers (See Appendix F).
6) Performed an analysis to determine the Potential Revenue Loss from On-line Student and TAP Waiver Enrollment (See Appendix G).
7) Performed a Fee Reduction Analysis (See Appendix H).
8) Developed a Business Plan for proposed Fee Waiver/Reduction amounts (See Appendix I).
9) Revised the procedures for Mandatory Course Fees (See Appendix O).    

In evaluating the current special course fees being charged to our students, the Fee Work Group: 

1) Compiled an inventory & stated purpose of current course fees (See Appendix J).
2) Documented justifications and uses of academically related fees (See Appendix K.)
3) Updated the procedures for Special Course Fees by modifying the Application Form for establishing and revising a course fee (See Appendix L).

The group also was aware of the State Auditors’ Performance Audit of Student Fees. We did discuss that work and the potential impact on student fees in future years. In the course of the review, the fee work group became aware of the need to charge the Technology Fee to students participating in study abroad programs.

This document provides a detailed look of the work of the Fee Work Group. It is presented in four sections: Overview & Charge; Background Information; Assessment & Conclusions; and Recommendations.  Additional information is provided in the attached Appendices, which are referenced at appropriate points throughout the draft report.  
PART 2.
BACKGROUND INFORMATION
I. Mandatory Fees

As a part of the University System of Georgia (“USG”), Clayton State University is required to follow Board of Regents policies and procedures associated with student fees.  All of the applicable fee policies and procedures are available in Appendix M.  Policy 704.021 addresses the mandatory fee process that USG institutions must follow. This policy states in part:


Mandatory student fees are defined as fees which are paid by all students as required by the Board of Regents or as required by the institution subject to approval by the Board of Regents.  Mandatory fees shall include, but not be limited to, intercollegiate athletic fees, student health service fees, transportation or parking fees (if the latter are charged to all students), student activity fees, and technology fees.  All mandatory fees shall be approved by the Board of Regents at its meeting in April to become effective the following fall semester.  Exceptions to this requirement may be granted upon recommendation of the Chancellor and the approval of the Board of Regents.

Clayton State currently collects eight mandatory fees from its students.  The maximum amount charged for each Mandatory Fee is listed below.  The institution does waive a portion of these fees under certain circumstances for students that only attend classes at the Peachtree City site or that participate in the Board of Regents Tuition Assistance Program (“TAP”). (See Appendix N)
MANDATORY FEE AND AMOUNTS

	Athletics Fee
	135

	Health Fee
	46

	Institutional Fee
	75

	Laker Card Fee
	20

	Parking Fee
	34

	Student Activity Center Fee
	75

	Student Activity Fee
	50

	Technology Fee
	57

	 Total
	492


A. Process to Approve or Modify Mandatory Fees

As an institution grows or changes, the needs and desires of its students can change as well.  For example, an institution serving only a commuter population might not initially have the need for a full service health clinic.  However, as time progresses, the campus community may want broader services.  If so, the institution’s Student Government Association or an administrator may present a proposal to the institution’s leadership, for the expansion of such services.  In either case, if the institution wishes to increase the health services fee to meet its changing needs, according to Board policy a committee consisting of at least fifty (50%) percent students must review and vote on the proposed revision to the mandatory student fees. 

The proponent of the new or revised fee makes a presentation to the mandatory fee committee.  CSU’s committee is named the Student Fee Advisory Board (SFAB). Each committee member has the opportunity to consider and vote on the proposed recommendation.  However, committee recommendation is not required for submission to the President and Board of Regents.  Board policy requires participation not committee approval.  The Board of Regents requires the submission of a mandatory student fee participation form signed by the institution’s committee chair and the institution’s chief business officer.  The entire packet is forwarded to the Vice Chancellor of Fiscal Affairs at the Board of Regents for ultimate approval by the Board at the Regents’ board meeting.  (See Appendix O).

In addition, there are two other mandatory fees that can be collected by institutions, depending upon circumstances.  The Board of Regents has approved an institutional fee of $75 to help campuses meet the budgetary shortfalls due to the current Fall 09 economic conditions.  
An off-campus fee is charged to students enrolled in courses offered at off-site locations.  That fee amount is currently $20 per credit hour, up to a maximum of $120.00 per semester.

II. Special Course Fees 

Board of Regents policy section 704.0225 addresses the other elective and special charges that students can be charged by institutions.  The section states:

704.0225 OTHER ELECTIVE FEES AND SPECIAL CHARGES

Other elective fees and special charges are defined as those fees and charges which are paid selectively by students.  These fees and charges may include, but are not limited to, resident hall deposits, penalty charges, non-mandatory parking fees and parking fines, library fines, laboratory fees, post office box rentals, and course fees.  Institutional presidents are authorized to establish and adjust these fees, as appropriate.  Prior to implementation of such fees, institutions shall be required to report to the Chancellor any adjustments made thereto under procedures established by the University System chief fiscal officer.
The University currently collects up to thirteen special course fees from its students.  Only students enrolled in the course or program are assessed the fee.  The amount charged for each Special Course Fees is listed below.  
CLAYTON STATE UNIVERSITY SPECIAL COURSE FEES
	PTC Course (credit hour w/max 120)
	20

	Online Course
	35

	Dental Hygiene Lab
	35

	Nursing Course (credit hour)
	12

	IT Software
	50

	PHED
	35

	HFMG Lab
	20

	Natural Sciences Laboratory
	35

	Applied Music Courses
	20

	Art Courses
	40

	Business Course (credit hour)
	10

	MBA Aberdeen Center
	710


A. Process to Approve or Modify Special Course Fees


In 2008, the University’s budget office developed a process to ensure that special course fees were systematically reviewed and approved.  Course fees requests are generated in the department (or in the College or School if there are no departments) that needs the fee. The Peachtree City Course fee and the On-line Course fee are exceptions to this general practice.  Both originated at higher levels. The request should then be vetted and approved by the dean and/or department head and then transmitted to the Associate Provost or Provost.  The request is then presented to the Cabinet and President for review and approval.  


The budget office created a process and developed a 3-page document form that solicited the following information regarding the course fees.  What is the course name, number, title, purpose of the fee, when the fee was going to be required and collected, the fee amount, projected revenue, and how the revenue would be used.  The dept chair, dean, vice-president, and president of the institution are now required to officially approve and sign the course fee application. (See Appendix L).  


Prior to 2008, an informal process of discussion between the department head/Dean and Provost apparently was used for the establishment of course fees at the University.  
PART 3.
 ASSESSMENTS & CONCLUSIONS
I. 
Assessment of Assumptions Underlying Clayton State University’s Fee Systems 

A. Assessment for Mandatory Course Fees with a Mandatory Fee Analysis: Revenues Produced and Projects Supported


Attendance at college involves more than just the day to day classroom attendance, homework, research and studying.  Students want to have recreational and athletic activities to broaden their college experience.  Students require health services and parking spaces.  Mandatory student fees and other surcharges are used to pay for these programs, events, and activities.    These fees pay for activities and projects upon which tuition dollars and state revenue cannot be expended.  

1. Athletic Fee: $135.00
A. History / Desire to Enrich Campus Life and Spirit Enrichment:

Clayton State University began its journey of intercollegiate athletics in 1987.  During that academic year, a group of then Clayton State College students banded together, under the guidance of Dean of Students, Bo Bolander, and Student Life Director, Rob Taylor, to solicit the addition of intercollegiate sports to the campus.  The students felt that the addition of intercollegiate athletics would enhance campus life and enrich the spirit of the campus as it implemented its new four year mission that had begun in 1985.  Upon the endorsement of this idea by President Harry Downs, a committee was formed and met with students, faculty, and staff to determine the proper course of action to take in this endeavor.  A final plan was presented to the student body, and after several months of open forums and information sessions, a vote was solicited from the entire student body of Clayton State to determine whether they would be willing to not only support the idea of intercollegiate athletics, but also their willingness to pay a student fee to support the program.  Over 75% of the enrolled students voted on this issue, the largest number to ever vote on any single issue in the twenty year history of the institution.  The vote produced a 78% approval for Clayton State to pursue the process of fielding an intercollegiate athletic program.
B. Institutional Commitment to the Ideals of NCAA Division II


Clayton State University has chosen to affiliate its intercollegiate athletic programming with the mission and values of the NCAA Division II level of play.  This affiliation is grounded in Division IIs current initiative of what is titled “Life In The Balance”.  The Life In The Balance initiative states:

“As Division II schools and conferences, our emphasis for the student-athlete experience is a comprehensive program of learning and development in a personal setting.  Our approach 

provides growth opportunities through academic achievement, learning in high-level athletic competition and development of positive societal attitudes in service to community.  The balance and integration of these different areas of learning opportunity provide our student-athletes a path to graduation while cultivating a variety of skills and knowledge for life ahead.”

The “Life In The Balance” initiative concentrates on six areas of institutional and student-athlete commitment:

Learning – We provide multiple opportunities to broaden knowledge and skills.

Service – We develop positive societal attitudes through contributions to community.

Passion – We possess enthusiastic dedication and desire in effort.

Sportsmanship – We have a respect for fairness, courtesy and ethical conduct towards others.

Resourcefulness – We develop a versatile skill set drawn from a broad range of experiences.

Balance – We place emphasis on a collective knowledge and integration of skills.
There are several reasons to be proud of our affiliation with the NCAA Division II level of play.  The reasons to be proud include:
Graduation Rate – The NCAA Division II national student-athlete graduation rate is consistently 10 to 15 percentage points higher than the total student body.  At Clayton State University, our graduation rates have been 50 to 80 percentage points higher than the total student body.

Class Time – Our regionalization philosophy rewards the scheduling of local or regional opponents in the regular season resulting in limited missed class time for the student-athlete.

Athletic Scholarships – many of our student-athletes receive athletic scholarships and other forms of financial aid to pay for school.

Personal Attention – Our student-athletes receive a quality education and our institutions often feature and exceptional teacher-to-student ratio.

Additional Assistance – The Degree-Completion Scholarship Program provides our deserving student-athletes who have exhausted their collegiate eligibility with financial assistance.

National Championship Opportunities – We feature unparalleled opportunity for our student-athletes to advance to national championship competition as a result of our generous championships access ratios.

Community Partnerships – We have initiated national community partnerships with the Make-A-Wish Foundation and Habitat for Humanity.

Unique Fiscal Model – We offer a unique fiscal model for intercollegiate athletics that redefines the institutional value for sports and offering athletics scholarships.

Innovative Solutions – We encourage innovative policy and program decisions unique to the NCAA, such as the development of Division II National Championships Festival and a national community engagement program.

Teachers/Coaches – Many of our coaches continue to provide other services for our institutions and in the community, including teaching and mentoring.

Proud Alumni – Our former student-athletes include governors, senators, entertainers, corporate leaders and professional athletes.

National Recognition – Our student-athletes have received the highest individual honors from the NCAA including winning the Walter Byers Scholarship Award (the NCAA award for the overall top student-athlete, all divisions) and the NCAA Woman of the Year Award.


We feel this philosophy of “Life In The Balance” fits three of the four Clayton State University essential considerations contained in its Mission Statement:

· recognizing and responding to the increasingly complex global context of contemporary life; 

· promoting community-based, experiential learning to create enduring and meaningful connections between education and other aspects of life; 

· encouraging and providing opportunities for continuous education and growth
C. General Fund and Community Revenue Enhancement:


The student fee dollars invested in the intercollegiate athletic program actually produces additional revenues for our campus and immediate community, which in turn helps to enhance the learning environment for the students who pay this fee.  Over 125 student-athletes are recruited to Clayton State to represent the University’s 12 intercollegiate teams.  All of these student-athletes must be full time students to participate in the NCAA.   A total of $746,200 is  dispersed through athletic scholarships to these 125 student-athletes. That equals approximately  $5,969 per student athlete.  The cost of attendance for those 125 student-athletes, at $17,514 per student, totals approximately $2,189,250.  The difference of $1,443,050, or approximately $11,544 per student, is being spent to pay the additional expenses of tuition, books, meals, room, and the other miscellaneous expenses of attending the University. It therefore could be concluded that of the $135 student-athletic fee, approximately $91 is retained here at our campus and immediate community to help enhance the learning environment of our students.  

D. Institutional Name Recognition:


The greatest benefit to Clayton State University of the intercollegiate athletic department is the increased name recognition the program creates for the university and its students.  All Clayton State athletic contests are covered and reported on by our immediate local Clayton, Henry, Fayette, and Rockdale media.  This provides an almost daily exposure of our name to the local community.  Most of the scores of our contests are reported over the Associated Press wire and are listed nationwide. Our student-athletes have represented the name of Clayton State in over 60 different cities across the southeast, as well as across the nation due to our team’s advancement to NCAA national tournaments over the last eight years.  The population exposure that is represented by these cities totals in the millions of people.  All of these contests will be reported in detail by each city’s local media outlets.  This media exposure adds up to thousands of dollars of FREE advertising for our university.  
Our student-athletes have come from almost every state in the country over the last twenty years, as well as over 45 different countries around the world.  Many of these student-athletes are featured in their local newspapers and other media outlets as a special interest story within their communities.  Many of these student-athletes return to their homes, or near their homes, and they carry with them their experience as a Clayton State Laker which they share with the hundreds of people they come in to contact with daily.  

How does this help the student who pays the student athletic fee?  Every graduate will create a resume that will include their degree earned here at Clayton State University.  The familiarity of the name of the University to the hiring managers of the jobs for which our students will apply  is an important factor in the perception that those managers will have of our students.  As most public relations studies will show, over 90% of the people who recognize the name of any university have never physically visited that university or could tell you what the outstanding academic programs of that university are.  However, our society’s infatuation with the sports community has millions of people reviewing their local sports media outlets to see how their local teams faired.  This creates that opportunity for these millions of people who will scan their local sports section looking for their team to possibly come across the name of Clayton State University, or even read about their team’s competition with our team.  This works as an almost subliminal messaging system in creating the name recognition of our campus to the general public.  This greatly enhances the possibility of that hiring manager recognizing the name of Clayton State University.  That is why it is important that the message we send to these people through our athletic efforts is a successful one, one that represents the success of our students as a whole.
	E. Athletic Fee Revenues & Expenditures (Projects Supported)   


	
	
	

	Revenue
	

	
	Student Fees
	1,993,221.13 

	
	Other Sources
	

	
	     Camps
	95,386.50 

	
	     Concessions
	6,034.00 

	
	     Ticket Sales
	2,960.00 

	
	      NCAA 
	40,314.16 

	
	     Interest Income
	2,748.31 

	
	     Other Misc
	27,588.67 

	
	
	2,168,252.77 

	
	
	

	
	
	

	Expenses
	

	
	Athletic Administration
	480,091.22 

	
	Basketball – Men
	311,145.62 

	
	Basketball – Women
	303,686.78 

	
	Summer Camps
	78,924.79 

	
	Soccer – Men
	210,194.59 

	
	Soccer – Women
	189,205.62 

	
	Training
	81,145.70 

	
	Cross Country – Men
	89,689.30 

	
	Cross Country – Women
	76,536.66 

	
	Tennis – Women
	119,958.67 

	
	Golf
	131,179.52 

	
	
	2,071,758.47 

	
	Depreciation Expense
	

	
	   Intercollegiate Athletics
	0.00 

	
	
	

	
	Excess Revenue over Expense
	96,494.30 


2. Health Fee: $46.00
A. History / Desire to Enrich Campus Life and Spirit Enrichment:

University Health Services is a part of the College of Health and is funded by student health fees. The clinic is staffed with Nurse Practitioners, Registered Nurses, and Certified Medical Assistants under the management of the Director and Medical Director of UHS. 

The objectives of University Health Services are to assist students, faculty and staff with the identification and management of their health care needs and to provide educational and health prevention opportunities to the Clayton State University community throughout the academic year.
B. Services

Services with Current Health Fees include but are not limited to:

1. Unlimited visits to the clinic

2. Free over the counter medicines

3. Prophylaxis

4. 1 Free of the following each semester:


a. Rapid Strep test

b. Pregnancy test

c. HIV screening

d. Well visit physical exam

e. Pelvic exam with treatment (if needed)

UHS does not treat life or limb threatening illnesses.

Clayton State University has established a Pandemic Response Team (PRT) to coordinate the development and implementation of pandemic preparedness, response, and recovery plans for the University. University Health Services is a leader in this arena. 

	C. Health Services Revenues & Expenditures (Projects Supported)   
	
	
	
	
	

	
	Health Services
	
	Health Services
	
	Health Services

	
	2007
	
	2008
	
	2009

	
	($23 fee)
	
	($23 fee)
	
	($23 fee)

	Revenues
	
	
	
	
	

	Operating Revenues
	
	
	
	
	

	   Student Health Fees
	$395,155 
	
	$345,728 
	
	$411,016 

	   Fee Waivers
	($2,619)
	
	($3,740)
	
	($3,156)

	      Nurse Managed Clinic
	$47,922 
	
	$48,573 
	
	$2 

	
	440,458 
	
	390,561 
	
	407,862 

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Operating Expenses
	
	
	
	
	

	Salaries
	179,138 
	
	173,620 
	
	157,334 

	Employee Benefits
	26,987 
	
	29,224 
	
	35,751 

	Other Personal Services
	
	
	
	
	

	Contractual Services
	4,500 
	
	4,475 
	
	15,000 

	Travel
	3,272 
	
	3,601 
	
	1,890 

	General Material and Supplies
	88,689 
	
	71,330 
	
	163,915 

	Consulting Exp./Per Diem
	15,395 
	
	12,540 
	
	8,700 

	Utilities
	82 
	
	460 
	
	722 

	Equipment
	 
	
	 
	
	16,428 

	     Total Operating Expenses
	318,063 
	
	295,251 
	
	399,739 

	     Operating Income (loss) 
	122,395 
	
	95,310 
	
	8,123 

	
	
	
	
	
	

	Non-Operating Revenues
	
	
	
	
	

	Interest Income
	
	
	
	
	

	Miscellaneous Revenues
	
	
	
	
	

	Total Non-operating Revenues 
	0 
	
	0 
	
	0 

	Income before Transfers
	122,395 
	
	95,310 
	
	8,123 

	
	
	
	
	
	

	Transfers
	
	
	
	
	

	Mandatory Transfers
	
	
	
	
	

	Non Mandatory Transfers
	(3,012)
	
	 
	
	 

	Total Transfers
	(3,012)
	
	0 
	
	0 

	
	
	
	
	
	

	Change in Net Assets
	119,383 
	
	95,310 
	
	8,123 

	
	
	
	
	
	

	Net Assets
	
	
	
	
	

	Net Assets-Beg. of Year
	 
	
	119,383 
	
	214,693 

	Net Assets-End of Year
	119,383 
	
	214,693 
	
	222,816 


3. LakerCard Fee: $20.00
A. Services provided for Students.

LakerCard is used for:

· Identification


- 
LakerBucks (flexible spending across campus)


· Meal plans 


· Dining dollars


· Library access


· Copying


· Printing


· Vending


· Financial Aid Book Money


· Laundry services

· Fitness Center Access

· Event access

B. Projects Funded

The LakerCard fee funds all operating expenses of the LakerCard Center, including:

· Software licensing and support for the Blackboard campus card system application and DataCard ID card production software.  In addition, the fee pays for the licensing of interfaces between the card system and other systems including the Library system, the Bookstore’s Point of Sale system, and SmartPrint (Pharos).

· Hardware support through Blackboard for all card reader hardware and support with DataCard for the ID card production hardware.
· ID Card production supplies including blank card stock, color print ribbons and laminating ribbons.

· Salaries and benefits of two full-time staff who manage the daily operations of the LakerCard Center and who also support other functions such as Higher One, Meal Plans, Vending, Laundry, and SmartPrint.  The fee also supports one temporary part-time employee who works approximately 19 hours per week.  This person provides technical support for the LakerCard System and SmartPrint, as well as back-up coverage for the LakerCard Center.

· Other operating supplies and expenses. 

The fee also helps fund a reserve account that is used for such things as:

· Continued enhancements to hardware and software, including the recent upgrade to the point of sale system in all Dining locations, the Card Center, Public Safety, the Dental Clinic, University Health Services, and other locations.  It will also help fund the upgrade to the new Universal System in Spring 2010 including: a new server, new application and database environment, upgrade of the older readers across campus, and a new card production system in the Card Center.

· New card-based services such as an Online Card Office service which will allow cardholders the ability to manage their LakerCard online.  Some of the services include making deposits using a credit or debit card, checking an account balance or transaction history, and reporting a card lost or stolen.  This service will also allow parents or others to make deposits for the cardholder.  
C.  

	Laker Card Services Revenues & Expenditures (Projects Supported)   
	
	

	
	
	

	Revenue
	
	

	   Card fees
	234,151
	

	   Fee waivers
	(2,067)
	

	   Other revenue
	7,786
	

	       Total Revenue
	239,870
	

	
	
	

	Expenses
	
	

	   Personal services
	83,876
	

	   Supplies & materials
	15,744
	

	   Maintenance contracts
	71,448
	

	   Other operating expenses
	10,165
	

	       Total Expenses
	181,233
	

	
	
	

	Net Income
	58,637
	

	
	
	

	
	
	

	Net Assets & Reserves
	312, 357
	(as of July 1, 2009; includes laundry and vending services)

	
	
	

	
	
	

	Note: The fee also will help fund Phase II of the Universal Point of Sale 

upgrade to the LakerCard system (approx. $100,000).




4. Parking Permit Fee:  $34.00

A. Purposes

The parking permit fee is used to fund the payment of administrative and operational expenses for parking services, as well as those public safety expenditures that relate to parking and traffic matters.  

The actual permits are used for identification and verification of all student and faculty/staff vehicles that are parked on campus. This not only benefits the enforcement of campus parking rules and regulations, but can also be of significant benefit to public safety when the owners need to be quickly located in emergency situations.  The parking permits, when affixed appropriately, help to ensure that vehicles are parked in appropriate lots, and also help to identify any vehicle owners if parking issues arise (e.g., double parking, blocking others, parking in loading or disability parking zones). 

In addition to paying for the parking permits, the fee also funds much of the operating expenses of the Department of Public Safety that directly impact parking services, including the following:

· Employees salaries and benefits

· Parking/Communications Manager (1)

· Communication Operators/Dispatchers (5)


· Communication Operators/part time  (4)

· Security Guards (2)

· Software and maintenance agreements

· ARMS (Automated Record System): includes the recordation of all parking ticket information for easy access and review.

· Stanley Security System (card swipe): includes access into secure parking areas.

· Emergency Response System (siren): ensures that all campus personnel who are outdoors during an emergency are provided timely notice to facilitate an orderly evacuation by vehicle or to leave vehicle and move indoors, depending on the situation.

· Radio system and voice recorder: to facilitate communication between dispatchers and officers, as well as among officers, while on patrol in parking lots and on campus roadways

· AT & T Language line: for foreign language translation purposes, that includes many parking related questions and concerns.

· Printing/copying charges: forms for departmental use related to parking services.

· Repairs for all equipment in Parking Services office.

· The operation of the campus security guard station, as well as the purchase and maintenance of its security cameras.

· Maintenance of the solar powered emergency telephones located throughout the campus grounds and in parking lots.

· Resurfacing of parking lots that are in need of repair and restriping.

· New and adjusted signage to ensure that the parking needs of both students and faculty/staff are continuously met, as well as to address special event parking needs.

· Modifications to existing parking lots as needed to ensure compliance with federal laws (e.g.  American Disabilities Act). 

	B. Parking Services Revenues & Expenditures (Projects Supported)   
	
	

	
	
	

	Revenue
	
	

	   Parking fees
	530,243
	

	   Fee waivers
	(4,924)
	

	   Parking fines
	28,616
	

	       Total Revenue
	553,935
	

	
	
	

	Expenses
	
	

	   Personal services
	327,543
	

	   Supplies & materials
	44,948
	

	   Repairs & maintenance
	67,852
	

	   Contracts*
	239,538
	

	   Other operating expenses
	7,922 
	

	       Total Expenses
	687,803
	

	
	
	

	Net Income
	-133,868
	

	
	
	

	
	
	

	Net Assets & Reserves
	264,179
	  (as of July 1, 2009)

	
	
	

	
	
	

	* Contract expense, less $1,942 for depreciation, was later subtracted from total operating expenses as equipment/capital outlay because it was used for construction of guard station and peripherals (i.e., it ultimately hit R&R instead of operating expenses).

	

	


5. Student Activity Fee: 

$50.00
6. Student Activity Center Fee: 
$75.00
A. Assumptions for student activity fees:

· The purposes of the programs and activities funded by student activity fees are to enhance campus life, promote student academic and personal success, and uphold and support the mission of the University and the Division of Student Affairs. Entities requesting funds should demonstrate how their programs and activities benefit the campus as a whole; those programs and activities will be given top priority for funding subject to the availability of funds. Programs and activities funded in whole or in part by student activity fee allocations must be open to any interested student. Examples of programs, services, and activities funded by student activities fees are: operating budgets for student organizations; outdoor adventure programs; intramurals programs, campus life and multicultural programs, and student conduct programs.

· Student activity fees, with approval from the Student Fees Advisory Board (SFAB) can be used to fund salaries of individuals who provide direct service to students in relation to developing and implementing the programs, services, and activities designed to enhance campus life.

· At minimum 10% of projected revenue from student activity fees for each fiscal year will be held in a reserve to protect against unexpected enrollment shortfalls or unexpected expenditures.

· The SFAB takes enrollment projection numbers into account when recommending expenditures each year.

· Unspent funds rollover into fund reserve/fund balance at the end of the fiscal year.

B. Assumptions for student activity center fees:

· Debt service is the number one priority and must be paid before any money is spent on operations, personnel, etc. Amount of debt service increases each year: from FY 2009 to FY 2010, debt service amount increased from $807,718 to $1,146,442 (due to last year’s debt service on only 10 months of the fiscal year). From FY 2010 to FY 2011, debt service amount will increase from the FY 10 number above to $1,176,387. Although the amount is smaller in subsequent years than it was from 2009 to 2010, it does still increase.

· Enrollment assumptions: The proforma for the debt service and operations of the Student Activities Center was created with certain enrollment assumptions. For 2008, the total enrollment assumption was 15,666; for 2009, it was 16,072; and for 2010, it is 16,426 for the year. 

· Student Activities Center proforma includes a state subsidy for operations and maintenance, currently used to fund utilities, maintenance supplies, and maintenance salaries. 

· A reserve is maintained to protect against unexpected enrollment shortfalls, unexpected expenditures, and the necessity of covering the debt service each year. Unspent funds rollover into fund reserve/fund balance at the end of the fiscal year.
	C. Student Activity Fee & Student Activity Center Fee Revenues & Expenditures  (Projects Supported)   

		
						
				Student Activity

		SAC


	Revenue

			
		Student Fees

			
			Student  Fees

	767,908.40 

		1,153,569.40 


			Doubtful Revenue

	(850.00)
		
						
		Other Sources

			
			Interest Income

	2,748.32 

		
			Other  Revenue

	5,392.95 

		90,076.66 


			Orientation

	128,280.00 

		
			Total Revenue

	903,479.67 

		1,243,646.06 


						
	
Expenses

			
		Intramural Athletics

			
			Rec Sports & Intramurals

	10,130.96 

		
						
						
		Social Entertainment Activity

			
			Accounting Club

	112.66 

		
			Alpha Phi Alpha Fraternity

	217.81 

		
			American Medical Student Association

	182.60 

		
			Campus Events

	57,760.23 

		
			Caribbean Student Association

	778.63 

		
			Fraternity/Sorority Council

	1,923.32 

		
			Honors Student Association

	644.60 

		
			Internet Radio

	2,422.74 

		
			Muslim Student Association

	196.00 

		
			Political Science Association

	638.78 

		
			Pre-Dental Student Association

	229.21 

		
			SADHA

	311.79 

		
			Sigma Tau Delta

	450.00 

		
			Society for Advancement of Management

	721.10 

		
			Student Nurses Association

	500.00 

		
			Teacher Education Club

	64.00 

		
						
						
						
			Student Activity

		SAC


		Student Government

			
			Student Government Association

	6,583.57 

		
						
		Student Publications

			
			Bent Tree

	4,037.63 

		
						
		Other Student Services

			
			Leadership Development

	73,239.21 

		
			Student Affairs Operations

	270,142.92 

		
			Student Activity Center

			
			      Salary

			204,071.55 


			      Fringe Benefits

			24,715.49 


			      Supplies & Materials

			72,579.76 


			      Indirect Expense

			22,410.00 


			      Contract/Consultant

			12,938.10 


			      Lease payments

			807,717.70 


			      Utilities

			895.77 


			      Equipment

			10,651.50 


			Judicial Programs

	95,809.06 

		
			Campus Life Programs

	204,306.14 

		
			Student Orientation Program

	104,503.70 

		 


			Total Expenditures

	835,906.66 

		1,155,979.87 


						
			Excess Revenue Over  Expenditures 

	67,573.01 

		87,666.19 


						
						
			Beginning Fund Balance 7/1/08

	1,497,828.13 

		
			Fiscal Year 2009 Activity

	155,239.20 

		
			Ending Fund Balance 6/30/2009

	1,653,067.33 

		
						
						
			Student Affairs   

	                  $443,957.92 

		
			Student Activity Center

	    $1,209,109.41

		

	
	
	


7. Technology Fee: $57.00
A. History of the Technology Fee
In October of 1996, Clayton State University and Floyd College submitted a request to the Chancellor of the University System of Georgia for an Information Technology Project (ITP) to become Notebook Universities.  The Chancellor and the Board of Regents approved a three-year pilot project funded in part by a mandatory student Universal Personal Information Technology Access (UPITA) Fee.

FY98 Initial Mandatory Technology Fee
      The initial ITP project was started under the quarter system and charged students a mandatory fee of $200 per quarter.  When the University switched to the semester system, the fee was changed to $300 per semester.  
Clayton State’s initial approved mandatory UPITA (Technology Fee) of $300 per semester covered:

· Lease/purchase cost of student laptop computers, 

· Common campus-wide software--Microsoft Campus Agreement for Operating Systems and the Office Suite, and 

· Laptop support via a campus help desk, The Hub.

Clayton State’s Internet connection to Peachnet was funded by the BOR and not from the student technology fee. 

FY01 Mandatory Technology Fee
In 2001, the ITP pilot was ended by the Board of Regents when it was found that the business model was not financially feasible for a public institution to buy laptop computers and lease them to students for a fee of $300 per semester.  Clayton State thought that the program was successful in terms of learning objectives, and formed a committee of students and faculty to evaluate the program.  The committee developed a revised program, ITP Choice, which allowed students to buy their own laptops rather than lease them from the University.  Clayton State’s technology fee was dropped from $300 per semester to $38 per semester for the new ITP Choice Program.
Clayton State’s revised ITP Choice Program had an approved mandatory UPITA (Technology Fee) of $38 per semester for:

· Common campus-wide software--Microsoft Campus Agreement for Operating Systems and the Office Suite, and 

· Laptop support via a campus help desk, The Hub.  

Clayton State’s Internet connection to Peachnet was funded by the BOR and not from the student technology fee. 
FY06 Mandatory Technology Fee
In 2005, a proposal was submitted to Clayton State’s Student Fees Advisory Board (SFAB), comprised by a majority of students, for an increase from $38 per semester to $50 per semester to fund: 

· Replacement and maintenance of more than 100 LCD classroom projectors and bulbs used for student learning for which the budget cuts of the past three years had eliminated,

· Annual upgrades for campus network equipment to provide for increased campus bandwidth, improved security, and newer technologies such as wireless, and

· Additional software tools to protect student computers from security threats, worms, Trojan horses, and spyware. 

SFAB and the BOR approved the mandatory fee increase in FY06 to $50 per semester for:

· Common campus-wide software--Microsoft Campus Agreement for Operating System and the Office Suite, WebCT/Vista for web-based learning,

· Support for a campus help desk, The Hub,

· Replacement and maintenance of approximately $100,000 of classroom AV equipment annually,

· Approximately $75,000 for annual upgrades for network equipment and wireless technologies, and

· Annual purchase of approximately $50,000 of software for antivirus and other security threats. 

Clayton State’s Internet connection to Peachnet was funded by the BOR and not from the student technology fee. 

FY10 Mandatory Technology Fee 
The Clayton State Student Technology Fee pays for most of the software license costs for the Microsoft Campus Agreement and WebCT/Vista.  From FY06 to FY08, the cost for these two licenses increased from $140,434 to $203,485, and the BOR projected that the cost for these two licenses would increase to $251,535 in FY10.  Given the magnitude of the license cost increases, ITP Choice was in danger of not generating sufficient revenue to break even.
In 2008, a proposal was submitted and approved by Clayton State’s Student Fees Advisory Board (SFAB), comprised by a majority of students, for an increase from $50 per semester to $65 per semester to fund the $7.25 increase in Microsoft and WebCT/Vista license costs, fund a $4.00 increase for statistical software for Clayton State’s new graduate programs, and to fund a $3.75 increase to expand Help Desk Hours and support at off-campus locations in Peachtree City.  The BOR only approved a mandatory fee increase of $8.00 per semester in FY10 to cover the increase in license costs for the Microsoft Campus Agreement and WebCT/Vista.  
Clayton State’s BOR approved mandatory fee increased in FY10 to $58 per semester for:

· Common campus-wide software--Microsoft Campus Agreement for Operating System and the Office Suite, WebCT/Vista for web-based learning,

· Laptop support via a campus help desk, The Hub.  

· Replacement of approximately $100,000 of classroom AV equipment annually,

· Approximately $75,000 for annual upgrades for network equipment and wireless technologies, and

· Annual purchase of approximately $50,000 of software for antivirus and other security threats. 

Clayton State’s Internet connection to Peachnet was funded by the BOR and not from the student technology fee. 
B. FY09 Technology Fee Revenue and Expenditures
Clayton State’s Technology Fee was established to pay for the additional necessary software, services, and support to make Clayton State’s Notebook University Program successful.  Since all students are required to have on-demand access to a notebook computer, the CSU Technology fee is charged to all students who enroll.  In FY09, the Technology Fee was $50 per semester and generated $745,900 in net revenue.

The Hub
The largest expenditure for the Tech Fee is for the operation of the Help Desk to support student and faculty laptops.  In FY09, the Hub budgeted $450,479 to employ approximately 35 part-time student positions and three full-time staff.  The Hub was open Monday through Thursday for 11 hours per day and in FY09 handled 38,393 service requests from the campus.

Common Campus-Wide Software
The second largest expenditure category for the Technology Fee is common campus-wide software.  The educational price for the Microsoft Office Suite is $200 per license if purchased from Dell, Lenovo, or a commercial vendor.  Clayton State is able to purchase Microsoft Office licenses through the Microsoft Campus Agreement for about $25, saving students $175.  The Microsoft Campus Agreement also includes upgrades for newer Operating Systems, which also retails for about $200 per license.  The Microsoft Campus Agreement provides Clayton State with updates and the latest versions of software that students and faculty need for teaching and learning, and saves Clayton State students from large out-of-pocket expenses for the Office Suite and operating system upgrades.  The Technology fee also purchases licenses for WebCT/Vista, the USG’s web-based learning platform.  In FY09, expenditures for common campus-wide software licenses totaled about $144,000.

Audio Visual
For FY09, $100,000 was budgeted for AV maintenance and upgrades.  However, during FY09, the recession hit Georgia and Clayton State had to institute expenditure reduction plans.  Because of the University’s budget situation, only required AV replacements and upgrades were made in FY09 totaling $44,335.  

Networking
For FY09, $75,000 was budgeted for Network Upgrades.  However, during FY09, the recession hit Georgia and Clayton State had to institute expenditure reduction plans.  Because of the University’s budget situation, only required Network Upgrades were made in FY09 totaling $38,500.  
Security
For FY09, $50,000 was budgeted for antivirus and security software.  However, during FY09, the recession hit Georgia and Clayton State had to institute expenditure reduction plans.  Because of the University’s budget situation, only required F-Secure antivirus and security expenditures were made in FY09 totaling $27,000.  

Assessment Assumptions and Procedures
Clayton State’s Technology Fee was established to fund additional laptop-related expenses necessary to successfully implement a Notebook University Program.  The fees have been calculated on a per student, per semester basis and are set at a level to ensure that the revenue will sufficiently fund the ITP Choice Program and will scale with future enrollment increases without increases in the Technology Fee.

The only changes that need to be made to the Technology Fee are adjustments for cost increases from vendors in licenses/services or additional fees for new software/services that might be added to the ITP Choice Program.  Increases in software license costs from vendors are the most common reason for a request to increase the Student Technology Fee at Clayton State.

Clayton State’s ITP Choice Program is administered by the Vice President for Information Technology and Services who reviews and approves all requests to ensure that expenditures are consistent with the approved current program.  The Vice President monitors cost increases and recommends changes in the Technology Fee to the University and to the Student Fees Advisory Board (SFAB).

Accounting is performed by two independent departments, OITS and Business and Operations.  The Board of Regents and the State of Georgia also perform periodic audits, and OITS knows of no accounting or audit issues for the entire 10-year history of the program.

c. Technology Fee Revenues Produced

 and Projects Supported 
	
	
	
	
	
	

	Technology  Fee 
	
	FY 2008
	
	 FY2009 
	
	FY2010

	
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	

	Technology Fees
	
	 749,326.55 
	
	   777,207.76 
	
	

	Allowance for Doubtful Revenue
	
	
	
	        (523.00)
	
	

	
	
	
	
	
	
	

	
	
	 749,326.55 
	
	   776,684.76 
	
	                 -   

	
	
	
	
	
	
	

	Expenditures
	
	
	
	
	
	

	Personal Services
	
	 420,362.00 
	
	   459,134.27 
	
	

	
	
	
	
	
	
	

	Operating Supplies & Expenses
	
	 308,715.20 
	
	   262,262.34 
	
	

	Encumbrances
	
	
	
	     32,097.46 
	
	

	
	
	
	
	
	
	

	Equipment
	
	   84,868.24 
	
	     25,601.23 
	
	

	
	
	
	
	
	
	

	
	
	 813,945.44 
	
	   779,095.30 
	
	                 -   

	Change in Net Assets
	
	  (64,618.89)
	
	      (2,410.54)
	
	                 -   

	Prior Year Adjustment
	
	      (930.65)
	
	
	
	

	Prior Year Carry forward
	
	   66,049.10 
	
	         499.56 
	
	       (1,910.98)

	
	
	
	
	
	
	

	Surplus (Deficit)
	
	       499.56 
	
	      (1,910.98)
	
	       (1,910.98)

	
	
	
	
	
	
	


PART 3. ASSESSMENT AND CONCLUSIONS (con.)

 B. Assessment of Assumptions for Special Course Fees


As institutions have developed more and more specialties, and have tried to better prepare students to enter the work force or graduate and professional schooling, it has become necessary to assess fees to pay for additional equipment and supplies that are not covered by tuition or other dollar sources.  Laboratories require funding to purchase lab supplies and equipment, to maintain equipment and to dispose of waste properly.  Many students are enrolled in programs such as nursing that require specialized testing or insurance.  There are health fitness management courses in which individuals are required to purchase equipment or supplies that can only be utilized by one individual for hygiene reasons.  All of those fees are ones in which it is important that the fee dollars be utilized for the specific purposes that will benefit the students that are currently enrolled in those courses.  Course fees generally are required for the services or materials which are supplied directly to the students who are enrolled in such courses.  

Clayton State University has thirteen special course fees that cover various institutional endeavors.  The bulk of the fees were implemented to purchase student or consumable supplies for students enrolled in music, art, dental hygiene, laboratory and specialized information technology courses.  

The Peachtree City Off-Campus course fee was being used to help defray the cost of the lease of the Peachtree City facility. The fee revenue of ~$65K paid approximately one-quarter of the lease amount. This year the funds are now being used for salary purposes. The online course fee is used to help defray the cost of training faculty to develop online courses.  

Finally, the Business Course and Aberdeen fee are used to defray the higher costs of the programs.  Approximately $78k of the revenue from the business course fee also helps pay business school faculty salaries.  As the institution's revenues improve, perhaps these salaries can be funded from other sources.  

C.  Structure of Committee to Evaluate Requests 


Only the mandatory fees had a committee in place to evaluate the initial request for mandatory fees.  Special course fees were created on a more ad hoc basis and there was not committee in place to review that information.  

 D. Describe Process for Reviewing Connections amongst Proposed Fees and Use of Revenue.  


For mandatory student fees, the BOR developed a template/spreadsheet that requires institutions to set out the revenues that were expected to be generated by the mandatory fees. The template also contains a column that asks how the fees were used in the preceding year.  The financial data forms are used by the fee committee each fall semester to recommend the budgets for each mandatory fee. 

Special course fees were handled by the business office on a case-by-case basis.  Changes to previously established course fees were submitted for review and approval to the dean of the college or school responsible for the fee and then to the Vice President.  The change would then go before the cabinet for review and approval by cabinet/president.  

E.  Final Conclusions
Public perceptions have shifted from a view of higher education as a social good toward higher education as a private investment with high returns to the individual.  Given decreasing governmental support, institutions and students have to bear a larger portion of the costs. However, the implementation of such fees to support these costs must be made in a fair and balanced manner and in an open atmosphere so that all stakeholders have an opportunity to view the process and express an opinion on the proposed action.  Such stakeholders will need access to information and data to make informed choices or comments.  The group also believes that fee waiver policies and practices should be set in the context of economic funding realities and market considerations in higher education, especially by considering the policies of peer institutions.


Clayton State University’s sustained period of flat enrollment led to reluctance to waive fees because every dollar was needed to support the operation of the fee center.  Moreover, the institution took on additional obligations such as converting to a residential campus and constructing a Student Activity Center under the Board of Regents Public-Private Venture process. The pro forma for the S Student Activity Center assumes an annual 3% growth in the institution’s enrollment for the next 28 years.

During the fee work group’s meetings in Fall 2009, the work group deliberated on various fee reduction alternatives. The work group developed a set of financial models to estimate future fee revenues and the potential revenue loss under three (3) different University fee waiver scenarios.  The Group considered a flat enrollment, 2% growth and 4% growth models in reaching its proposed recommendations.   The Group decided that a conservative phased-in approach was best for the University and the fee centers.  The group tried to balance the need to be fair and competitive against the valid needs of the fee centers that use and depend upon these dollars to fund their respective projects, services and activities.  


The group also notes that on a few occasions the prior usage of the special course fees appears to have been broader than its stated purpose or description. The group emphatically believes that any usage of students’ fees in a manner inconsistent with the description of the fee is inappropriate and should be avoided.  There were several final conclusions:

· We must use a fair and balanced approach.

· If we charge student fees to pay for services, materials, use of facilities, etc., then the revenue should be spent accordingly.

· This year’s students should not be paying for next year’s services.

· Each individual fee must be associated with a college, a department and the responsible dean or department head.

· One issue that the fee group constantly discussed was the student who is enrolled for one course on campus and their fees exceeding the cost of tuition for the course.  We currently only have some 286 students enrolled in 3 hours or less on campus.   
· We recognize that our purely online and off-campus students feel that it is unfair and inappropriate for them to be charged parking and other service fees when they rarely come to campus.  
· It is important that the fee centers maintain the same level of service to the students.
· We recognize the importance of the services being provided by each fee center and we attempted to make the fee centers reach a breakeven point within two fiscal years.
            Finally, it is hoped that by making more fee waivers available we will increase Clayton State University’s enrollment and educate and graduate more students. 
PART 4. RECOMMENDATIONS
Recommendation 1. Annual Review of Mandatory Fees

Part of the charge given to the Student Fee Advisory Board (SFAB) by the President is to annually evaluate all existing fees for possible adjustment, consolidation or elimination. The following are the procedures for the annual review. 


 In the fall of each academic year, a report of student fees in all categories is provided to the SFAB for review. The report provides the total revenue collected by fee and the unexpended prior fiscal year-end balance for each fee. It includes the fee level and any new or increased fees implemented in the prior year. Balances that cannot be explained can result in suspension of the fee until the revenues are spent on the purpose for which they were collected, and a revised revenue and expenditure plan can be implemented. If the fee has collected less than $500 in the last fiscal year, the fee is considered for possible consolidation or elimination. 


The fee work group believes that the current Student Fees Advisory Board should be expanded to ensure that all mandatory fee revenues were expended appropriately according to the justifications that were submitted during the prior year.  


The fee group committee recommends that Clayton State University expand the scope of the mandatory fee group so as to include an accountability and transparency component for evaluation of the need for any modifications or changes to mandatory fees.  An expanded accountability document is attached in Appendix O.    

Recommendation 2. Annual Review of Special Course Fees  

            The committee recommends that a special course fee committee be created that includes student representation to review initial requests for the establishment of course fees, changes to current course fees, or requests to modify the use of revenue associated with course fees that are already in existence.  Moreover, the special course fee committee would be charged with reviewing, on a periodic basis the expenditures of revenue to ensure that they coincide with the stated purpose of the course fee.  

Recommendation 3. Transparency of Requests

The fee group recommends that a committee be created on the budget office page that specifically provides information regarding meeting dates, upcoming events, times, and locations, and also supplies initial requests, and any modifications or changes to such mandatory fee requests and the proposed projects being supported. 

            Similarly, for the special course fees, the fee work group recommends that a committee be formed that includes some student representation and that that special course fee committee also have a webpage located on  the business office website  where information regarding their meeting dates, times, and upcoming events can be posted.              

Recommendation 4. Accountability

The fee work group recommends that each of the committees develop a process in which all fee expenditures are tied back to the initial justification for the fee request.  Each fee manager would be required to make a presentation on an annual basis providing details of expenditures, revenues, and any issues that may have been generated for that particular year.  Each fee committee will meet a minimum of twice yearly to review expenditures against the respective fee accounts.  If a special course fee owner wants to spend fee dollars on an expenditure not already defined during the approval process, a meeting and approval from the appropriate fee committee will be required. To get the University records up to standard for audits for accountability, each non-mandatory fee owner must complete the request form and provide required documentation.

Recommendation 5. Fee Waiver Proposal


The fee work group has developed a proposal to gradually waive (using a phased-in approach starting in fall 2010) certain mandatory and special fees for four groups of students:  on-campus students taking 3 credit hours or less; off-campus students; completely online students and Dual Enrollment Henry County (off-site completely).  The proposal creates several waivers or reductions for both off-campus and on-campus course fees.  In addition, the fee work group has recommended a separate fee waiver or reduction structure for students enrolled in dual enrollment and online courses.  


The fee work group has also developed a business plan that provides an assessment of the impact of the proposed waivers on each of the mandatory fees (see Appendix I and H). The business plan considers three different sets of assumptions: flat enrollment (no growth); enrollment growth of 2% per year; and enrollment growth of 4% per year.   


In addition, the fee group proposes that the University adopt a color-coded Laker Card system to differentiate off-campus fee waiver students.  The costs to the LakerCard Center to implement such a system are negligible.

The following table sets out the fee work group proposed waiver or fee reduction proposal for students that are enrolled in 1) three or fewer credit hours on campus; 2) are taking all of their credit hours on-line; 3) are only enrolled at an off-campus site; or 4) are dual enrolled students in Henry Count.


[image: image1.emf]    OFF CAMPUS  

ON - CAMPUS                     ON LINE                           Peachtree City   Henry County  

FEE       3 hrs or less    

  Fall 2010       

75% Fee Rate   

  Fall 2011      

50% Fee Rate   

     Fall 2010    

50% rate   

      Fall 2011  25%   

Rate          Fall 2012         Fall 2010   

Athletics   67.50                                   100.50                       67.50                         67.50                          33.50                            0   0  

Laker Card    20.00                                   20.00                         20.00                         20.00                          20.00                            20.00                        20.00                                         

Parking   17.00                                   25.50                         17.00                         0   0   0   0  

Student Activity   25.00                                   37.50                         25.00                         25.00                          12.50                            0   0  

Student Activity Center   75.00                                   56.25                         37.50                         37.50                          18.75                              0   0  

Technology    57.00                                   57.00                         57.00                         57.00                          57.00                            57.00                        57.00                                         

University Health Services   23.00                                   34.50                         opt in   opt in   opt in       o pt in                  o pt in  

Off Campus Fee   0   0   0   0  

Sub Total Fees   284.50                                 331.25                       224.00                       207.00                        141.75                          77.00                        77.00                                         

Institution Fee/BOR   75.00                                   75.00                         75.00                         75.00                          75.00                            75.00                        75.00                                         

Total Fees   359.50                                 406.25                       299.00                  

    282.00                        216.75                          152.00                      152.00                                       

On line course fee   $35/class   $35/class  


The fee work group believes the University should move away from requiring every student to pay all fees at all times.  This was a holdover from the institution having four years of flat enrollment and needing to retain funding in order to support the required programs on campus.  With the growth of enrollment, the fee group believes that allowing some waiver of mandatory fees will result in increasing enrollment at the institution.  This will benefit the institution in many ways by increasing the revenue brought in by tuition dollars.  The fees are not being totally waived in most categories.  An increase in enrollment should also result in an increase in the total fee dollars generated for the respective areas.  
Recommendation 6. Transfer of Positions to Offset Revenue Loss

One of the most persistent issues discussed during the fee group’s deliberation was the impact of reductions on all of the fee centers.  Because of those deliberations, the fee group is recommending that for athletics one position that handles the business component for the athletic department is funded by the institution’s general E&G budget because the functions performed are ones that better fit under the budget office.  Similarly, the fee group is recommending that one position in the student activities area, specifically the Associate Director of Career Services, also be funded by the E&G budget because of similar reasons.  


The Fee Work Group thanks Dr. Hynes for giving us the opportunity to work on this project.  The work was interesting and we learned a great deal.

Submitted By:

The Fee Work Group

Appendices Follow.











































































































































































































































































































































































































































































































































































































































































� The Student members were unable to attend the meeting.
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