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Agenda 

 
• Intern/Community Service Inventory 

• Strategic Alignment Inventory 

• IT Strategic Planning 



Inventory 
Internships/Community Service 

• Strategic Alignment 

• Values 

– Active Learning and Student Success 

– Community Engagement 

• Goals 

– C9 

– C10  

 

Create internships that actively improve the civic life of Clayton, 
Fayette, Fulton, and Henry counties with local organizations. 

Develop strategic partnerships with local as well as global 
institutions/corporations to provide learning opportunities for 
students, faculty and staff that will make them more aware of global 
complexity and its social impact on the state and region. 



Inventory 
Internships/Community Service 

• Analysis not complete 

– Compare to goals – align 

– Look at distribution 

• Relevance 

– Baseline 

– Find opportunities to improve likelihood students 
can participate in an area of their 
major/occupation 



Strategic Alignment 
Inventory 

Activities v. Action Steps 
 

– Dept/Units inventory activities that currently 
support action steps 

– Feb 17 – Pilot with Department of English 

– Will work with each group through the exercise 

– Conclude by early April 

 

 



Strategic Alignment 
Why Inventory? 

• Understand current efforts that support the 
plan 

• Identify opportunities for implementation 
next year 

 



Strategic Alignment 
Expectations 

• Not all action steps need be linked to current 
activities 

• Group exercise led by department chairs, unit 
managers 

• Will be baseline to judge impact of future 
implementations 

• To be done in context with the strategic plan 



Strategic Alignment 
Context? 

• Vision 
• Through a distinctive combination of proven and innovative methods of teaching 

and learning, Clayton State University will excel in preparing students from many 
walks of life to meet the challenges of living and working in a dynamic, global 
society. 

• Mission 
• Clayton State University cultivates an environment of engaged, experienced-based 

learning, enriched by active community service, that prepares students of diverse 
ages and backgrounds to succeed in their lives and careers. 

• Values 
• Clayton State University is committed to: 

 
• 1. Active Learning and Student Success 
• 2. Teaching and Scholarship 
• 3. Inclusiveness 
• 4. Ethics and Integrity 
• 5. Community Engagement 

 



Strategic Alignment 
Example 

A3 
Enhance the educational experience of students through 
the support of student research/scholarship/creative 
endeavors and student engagement with faculty. 



Strategic Alignment  

• Do you have activities that align with this 
step? 

• How many 

• Please describe 

– Creative scholarship? 

– Engagement with faculty? 

- Quantify – number of students, potential to be 
realized 



Strategic Alignment 
Activities v. Action Steps 

• Oversight Committee  

– Advise as to depth and number of questions 

– Advising as to communications and support 

 



New Business 

• Technology SP Committee 
 

 

 

 

• SWOT Analysis Apr 15 

– Faculty will be asked for their input 

• Planning exercise Apr 15- Oct 15 

A10 
Expand the quality of technology, both equipment and training, to 

support academic innovation, student learning, and the further 
development of hybrid courses and on-line learning. 



Tech Committee Members 

Carolina Amero Lile Roberts 
Chris Harvey Richard Pearce-Moses 
Deborah 
Gritzmacher 

Rodger Bates 

Dolores Cox Shannon Thomas 
Ginny Bass Sheryne Southard 
Jim Flowers Steven Smith 
John Bryan Tom Marshall 

Katherine Ott 
Leon Wheeler 
 



Questions 

? 

 


