Faculty Council Minutes
Thursday, April 3, 2003

 Call to order:  Dr. Welborn, called the meeting to order at approximately 12:05pm in LEC 14.
Members present:  Lari Arjomand, John Becsi, Amelia Broussard, Mara Burgar, Jeff Chastine, Eunice Glover, Tom Harden, Ron Jackson, Gary May, Jean Myers, Sharon Sellars, Joe Trachtenberg, and Bob Welborn.
Others present:  Diane Burns, Bill Graves, Sharon Hoffman, John Kohler, Bud Miller, and Jamye Sanders.
 1.  Minutes:  Minutes of March 18 were approved by FC.
 2. Proposed by-laws:  Changes have been identified and reviewed.  FC approved amended comments in brackets.  April 15th FC meeting faculty will be allowed to attend and ask questions at the beginning of the meeting.  May 1st is deadline for final product.
 3.  Time change:   May 1st FC meeting changed to 10am.
 4.  Update from the Provost:
       Handout on proposed organization structure for enrollment management was distributed.   The recommendations from SNK in September were implemented and the new structure will be in place by July 1.  The new structure will suit Clayton State University best as we move forward.
      Handout on the process of the Fayette County Higher Education Center was distributed.  Two hundred families were contacted randomly by phone and 300 surveys were mailed back.  Dr. Hoffman has a meeting April 4th with representatives from Gordon College.  BOR gave approval to offer courses beginning Fall 2003 at Peachtree City Tennis Court.
       Dr. Art Rosser has been selected as the new dean of School of Technology and Dr. Ray Wallace dean of Arts & Sciences.  IR telephone interviews will begin next week.
       Discussion followed.
5.  Update from the President:
· Budget update – presentations have concluded and the budget council meets April 4th.  Harden indicated that he didn’t feel it would be necessary to cut faculty but we do have to show a budget cut.
· Next year we can look at restructuring fees, which are tied into HOPE.
· Honor’s Convocation April 3, 2003 beginning at 7pm.
· Harden commended FC for working as a team.
· Target for student enrollment Fall 2003 is 5,900.  Encourage current students to register early.
· Discussion followed.
6.  New Business:
· FC to rewrite a minor portion of the by-laws of the Smith Faculty Scholarship awards.  Item will be included on agenda for April 15th meeting.
· HOV lot for students as an incentive for parking on campus.
· Discussion followed.
Meeting adjourned at approximately 1:20pm.
Submitted:
Jamye Sanders
Secretary to the Council
