RECOMMENDATIONS OF UCC GEN ED SUBCOMMITTEE

Directives: 

The UCC Gen Ed Subcommittee was tasked with making recommendations to address two issues: 1) the role that the UCC should play in approving courses to be added to the Gen Ed curriculum (IMPACTS) and 2) the procedure that should be followed to approve such courses.

Recommendations: 

The subcommittee makes the following three recommendations:

1) Three new questions should be added to the Qualtrics survey that accompanies CourseLeaf proposals to add a course to Gen Ed. 
2) A subcommittee of the UCC should be created to review courses to be added to the Gen Ed curriculum and make a recommendation to the larger UCC body. 
3) Proposed courses should be reviewed by the university’s Gen Ed Assessment Committee before review by college and university curriculum committees.

Explanation and Justification:

The regular work of the UCC includes the evaluation of new course proposals and new program proposals according to criteria identified in the CourseLeaf forms. Currently, there are no agreed upon criteria for evaluating if a course should be added to the Gen Ed curriculum. The Gen Ed curriculum is uniquely important to the undergraduate curriculum; it is a program that belongs to the entire university. Given this importance, any modification to the Gen Ed curriculum should be evaluated by the UCC using criteria designed specifically for that purpose. 

Recently, the CourseLeaf forms for new courses and course revisions were modified to include a dropdown menu that allows an initiator to select Core IMPACTS Course Inclusion or Core IMPACTS Revised Course. The initiator must complete the standard Course Information Fields, as well as include either the Core IMPACTS Course Inclusion Request form or Core IMPACTS Revised Course Proposal (Qualtrics surveys) by attaching the completed surveys as a file at the bottom of the form using the “Attach File.” These Qualtrics surveys largely address the issue of assessments within a course, in compliance with USG policies.

It is recommended that the three new questions be added to the Qualtrics surveys. These questions address specifically the intention to add the course to the Gen Ed curriculum. The recommended additions are:

· Why is this course needed in the Gen Ed curriculum and the proposed IMPACTS domain(s)?
· What similar courses do other USG institutions have in their Gen Ed curriculum? Answer N/A for Institutional Priority.
· What impact will course have on other courses within the Gen Ed curriculum and the proposed IMPACTS domain(s)?

To increase efficiency, it is also recommended that a UCC Gen Ed subcommittee be formed to review proposals to modify the Gen Ed curriculum. This subcommittee, which will receive training regarding USG policy regarding Gen Ed, will evaluate the courses according to USG policy and the criteria in the attached Qualtrics survey in order to make recommendations about the adoption of new courses into the Gen Ed curriculum. The recommendation of the Gen Ed subcommittee would be made at regular UCC meetings when the course proposals are considered by the larger body. The subcommittee would merely make recommendations to the UCC. Regular voting procedures regarding course adoptions would be followed. 

We are also recommending a change in workflow regarding courses that are proposed to be added to the Gen Ed curriculum. Previously, once a new course to be included in Gen Ed was approved by the UCC, the Associate Vice President of Academic Affairs sent the Qualtrics survey to the department/program. The results of the poll were then sent to the University Gen Ed Assessment Committee to make sure that the course proposal would stand the scrutiny of SACS and the USG in terms of assessment requirements. 

This procedure is undesirable for two reasons. First, programs and departments should develop course proposals in full knowledge of the questions contained in the Qualtrics survey. That way, they can address assessment as they develop the course. Assessment should not be an afterthought, but rather an integral piece of course development. 

Second, although uncommon, it is possible that the Gen Ed Assessment Committee would have concerns with how course outcomes or assessments are articulated in a course proposal and recommend some modification. Such recommendations are not expected to change the substance of proposals, merely the wording. Nonetheless, since college and university curriculum committees approve proposals as written, any such modifications made after UCC approval would necessarily have to go back down for committee approval again. This workflow would unnecessarily slow down the adoption of a course.

As such, the recommendation is that a course proposed to be added to Gen Ed will be approved through the following workflow:
· Department Head
· General Education Assessment Committee
· College Curriculum Committee
· College Dean
· UCC General Education Subcommittee
· UCC
· Faculty Senate
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