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Goals 2009-2010 

 

1. Collaborate with Academic Affairs to develop and implement a 
comprehensive strategic enrollment management plan to include Laker Hall 
and Phase II on-campus housing.  
 

2. Increase revenue generation in Student Affairs operations by 10% 
compared to the 2008-2009 academic year. 
 

3. Submit at least one major federal TRIO program grant. 
 

4. Increase student recreation program offerings by 5% through the 
identification and use of dedicated outdoor field space for intramurals and 
the adventure ropes course.   
 

5. Collaborate with External Relations to develop and implement a Division of 
Student Affairs fund raising plan that is congruent with the overall 
University development plan.   
 

6. Develop and implement a comprehensive staff leadership development 
program. 
 

7. Develop and implement strategies to ensure the systematic and ongoing 
process of gathering, analyzing, interpreting and utilizing information for 
continuous improvement throughout each department and the Division.    


