
Clayton State University 

Division of Academic Affairs 

Goals 2009-2010 

 
1. Collaborate with Student Affairs on developing a comprehensive short term and long 

term enrollment management plan and procedure. 
 
2. Coordinate with the Cabinet a fully comprehensive Strategic Enrollment Plan. 
 
3. Reorganize the structure of Academic Affairs to improve operations. 
 
4. Development of a transparent and cooperative budget review process for colleges and 

units to request new funds. 
 
5. Submit at least one major TRIO program grant. 
 
6. Assist the Faculty Senate in their reorganization structure. 
 
7. Assist in rewriting the promotion and tenure criteria. 
 
8. Complete five-year interim SACS report. 
 
9. Develop a faculty workload policy more consistent with the emerging university mission. 
 
10. Assist in developing plans to grow the University Library so that its presence would 

match the University’s expectation and expectations upon the University. 
 
11. Assist in developing off campus partnerships and offerings in Clayton, Henry, Fayette, 

and Rockdale counties, but develop partnerships with GPC, Atlanta Metropolitan, 
Gordon College, West Georgia, and other sister schools. 

 
12. Nurture the alliances with the State and National archives as partners in the new Master 

of Archival Science degree as well as partners for teaching history and local archival 
studies.  

 
13. Appoint an interim dean of the Graduate School separate from the Provost Office. 

 


